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G-PMO Project Standards Checklist

Answering these questions will provide a quick indication of how well a project is utilising the G-PMO framework and quickly assess if there is a risk of the project failing it’s objectives.

Different questions relate to different stages of the project so it is possible to answer ‘not applicable’. The important thing is that where the answer to a question is “no” that an action is identified including timelines.

	
	Yes/No
	If No, action to be taken including timeline

	1. Does the project have an effective Project Sponsor?
	
	

	2. Has the Project Manager been allowed sufficient time to manage this project?
	
	

	3. Has an effective Steering Committee and appropriate meeting schedule been established?
	
	

	4. Are detailed Scope and Objectives documented in either the Concept or the Project Charter?
	
	

	5. Is there a Benefits Realisation Plan with accountabilities?
	
	

	6. Are success criteria documented in the Project Charter?
	
	

	7. Are constraints and assumptions documented in the Project Charter?
	
	

	8. Have support arrangements been documented and agreed?
	
	

	9. Does the Project Charter contain an agreed project approach and high-level schedule?
	
	

	10. Do all project tasks have personnel assigned to them?
	
	

	11. Is the Risk Management Plan being regularly reviewed? 
	
	

	12. Has a Business Impact Analysis been performed (for IT Continuity Planning)?
	
	

	13. Are project reporting procedures documented in the Project Charter?
	
	

	14. Is there a Quality Plan in the Project Charter? 
	
	

	15. Is the Communications Plan being followed?
	
	

	16. Has the Project Charter been approved by the steering committee?
	
	

	17. Has the Project Charter been reviewed by the Project Office?
	
	

	18. Is there a documented project plan? 
	
	

	19. Is there a formal issues management process being followed? 
	
	

	20. Has an IT Continuity Plan been developed based on the Business Impact Analysis?
	
	

	21. Is a Change Control Process being followed for changes to the Project Charter?
	
	

	22. Is there a Testing Plan (including testing of IT Continuity)?
	
	

	23. Has the Steering Committee formally signed off on go-live?
	
	

	24. Is there a schedule for doing Benefits Realisation Reviews?
	
	

	25. Has an Application Support Manual been implemented?
	
	

	26. Are the finances for the project been actively tracked against the budgeted costs?
	
	

	27. Are any changes to scope / spend or quality been tracked and approved through the change control process?
	
	

	28. Has the project plan been base lined at the agreed point in the project?
	
	

	29. Have the recommendations from the lessons learn from each tollgate of the project been implemented?
	
	

	30. Have the required resources been assigned at the planned time in the project plan ?
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